
How Arnab convinces 
commuters in the Gulf 

region to leave their 
cars at home



“The idea is to claim our place on the forefront 
of the new micromobility revolution and 
become the biggest transportation system in 
the Gulf region.”

“How many cars can we take off the streets?” asked  Vaibhav 
Chauhan, Founding Team Member at Arnab Mobility. This is the 
question that put Arnab Mobility on their journey to become one 
of the largest shared mobility companies in the Persian Gulf. Read 
on to find out more about their ride with us and how they’ve used 
Wunder’s software to fulfill their goals. 

The Persian Gulf is one of the most exciting and dynamic parts 
of the world. Those who live there will tell you that it is very 
specific in terms of climate, geography, urban development, and 
transportation habits which means that bringing new tech to this 
region also requires local knowledge.

Vaibhav Chauhan, Founding Team Member Arnab Mobility



With so much oil being produced in this re-
gion, you would be right to assume that the 
locals mostly depend on fossil fuels and cars 
to get around. However, even the cities in this 
region that developed to accommodate cars, 
with wide highways and enormous boule-
vards, have become victims of their own de-
sign and micromobility is becoming increas-
ingly popular as an efficient and sustainable 
means of transportation. 

Against this backdrop, Arnab Mobility was 
able to launch and scale their  operations 
to more than 1000 kickscooters deployed in 
multiple locations across the UAE in less than 
18 months after launching. It is their local 
knowledge of how cities like Dubai depend 
on passenger vehicles combined with their 
belief in shared vehicles as an alternative 
that got Arnab to where they are today.
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In the United Arab Emirates, just 15% of the population are 
native to Dubai, while 85% are expats. This means that 
more people have had experience with alternative modes of 
transportation, when compared to other countries. That being 
said, there is no cycling culture like that found in Europe, which 
leaves a considerable gap between those who can travel by 
cars and those who have to walk everywhere.1

The current state of Dubai’s Metro system leaves large areas 
of the city almost entirely disconnected and this coupled 
with the lack of choice in private transportation means that 
there is huge potential for more flexible, fast and convenient 
modes of mobility. 

What’s more, only 12% of people utilize public transportation2, so 
there is a real disconnect between the offers provided by public 
transportation and the destinations which so many people travel 
to and from everyday.  For many, this means that taxis are the 
only option, but this isn’t budget friendly and taxis aren’t even 
allowed in some places like university campuses for example.

The lack of accessible mobility options results in commuting 
patterns that need to be rethought in order to enact positive 
change for both the people who live in Dubai and our planet 
as a whole. With first and last mile distances of more than 
30 minutes, there is huge potential for sustainable, fast and 
affordable urban transportation. Arnab Mobility was able to 
capitalize on this and offer shared mobility services that filled 
these gaps in many ways.

INFRASTRUCTURE & BEHAVIORAL CHALLENGES



People in the UAE have a passion for innovation and they love 
to showcase their ability to implement technology quickly. 

According to research, Dubai’s community is expected to 
double by 2050, which is a promising figure when it comes to 
the development of new tech in the region. And, with regards 
to the demand for shared mobility, it’s important to note that 
most of the new residents in Dubai will be clerks, managers, and 
essential workers who will all be in need of cheap and sustainable 
transportation options .

When introducing shared mobility services, local regulators are 
still in the learning phase and therefore need guidance through 

INTERNATIONAL OPERATORS AND 
MICROMOBILITY’S  REPUTATION

“Building the software inhouse and launching 
would have taken us 1.5 years while with 
Wunder Mobility we hit the ground running in 
less than six months.”

direct and collaborative contact with the operators. This is what 
has given Arnab the edge, compared to international operators, 
since they have prioritized this from the very beginning. Through 
their local knowledge and connections, they were able to 
establish a close relationship with officials and communities — 
granting them quick access to markets.

Vaibhav Chauhan, Founding Team Member Arnab Mobility



The founding members’ deep understanding of and network 
in the region enabled them to identify the challenges and 
opportunities right away. As a home-grown company they 
understood key customer needs quickly and knew they 
needed to find the right partner to launch their first fleet in 
Abu Dhabi.

Arnab’s decision to launch their micromobility service with 
Wunder Mobility’s Fleet Management software was based 
on their shared vision for making sustainable, smart and 
affordable urban transportation available to everyone. 
Arnab’s focus on operations and desire to bring value to 
commuters in the Gulf Region allowed Wunder Mobility to 
focus on providing the best software platform. Together, 
they are making Arnab’s vision to become the biggest 
transportation system in the Gulf region a reality.

FINDING THE RIGHT TECH PARTNERS 
AND UNDERSTANDING CUSTOMERS



Arnab’s customer service team has managed to achieve amazing 
response times and direct communication with users.

In a dynamic urban environment, where every second is valuable, Arnab 
recognized the potential of Wunder’s software as the ultimate way 
to implement their vision. Arnab’s concept is aligned with the path to 
revolutionize urban transport by making it quicker, more user-friendly, 
and more affordable.

ACHIEVING 
A CUSTOMER 

RESPONSE TIME OF 
UNDER TWO MINUTES

“Wunder Mobility was very committed to 
Arnab and didn’t treat the project like just 
another software sales process.”
Vaibhav Chauhan, Founding Team Member Arnab Mobility



Arnab has been in close contact with local regulators and users 
from the beginning. To establish an effective service,  the platform 
had to adapt to the diverse lives of its end users.

Being able to adapt the pricing dynamically within the backend 
not only made the overall experience more convenient, it also 
enabled Arnab to create the attractive offerings they wanted.

To invite users and authorities to reevaluate transportation 
habits, Arnab has always taken a proactive approach. Thanks 
to this collaborative and educational approach, operations 
have been launched in Abu Dhabi, Sharjah, Bahrain and Dubai 
and Arnab has deployed their kickscooters in communities, 
universities, medical campuses and city centers.

This focus on crucial operational tasks allowed them to build a 
strong brand and a dedicated community of riders. Furthermore, 
Arnab was able to foster a strong relationship with city regulators 
and educate the public about regional mobility conditions and 
their needs.

GROWING FASTER AND MORE 
SUSTAINABLY TOGETHER!



Since the Abu Dhabi launch in September 2019, operations had 
accumulated data that had safely sat in the backend system.

With the initial deployment strategy focusing primarily on 
leisure riders, the deployment locations and times were targeted 
specifically to that user group and the micromobility offering was 
established as a valuable option for these users.

Additional strategic partnerships like that with the Cleveland 
clinic in Abu Dhabi were established in November 2019 (even 
before the first Covid-19 lockdown) to give discounts to 
medical workers who in return, opted to leave their personal 
cars at home.

This strategy proved especially valuable when the population 
became increasingly insecure about leaving their homes, leading 
to an increased demand for delivery services. By partnering with 
delivery services for medicine and food, the Arnab fleet was kept 
in motion and in turn, they helped to prevent delivery bottlenecks.
The data showed that about 10% of the rides were taken 

from recurring A to B destinations. This led 
the Arnab team to alter their deployment 
strategy towards more strategic locations 
across the city. Placing vehicles near train 
stations, offices in the city centers, and close 
to residential neighborhoods, led to roughly 
20% of riders using kickscooters for their daily 
commutes.

Understanding customer needs and activating 
more diverse groups of users also showed that 
the average time per reservation was about 25 
minutes, longer than the average of 12 minutes 
in Europe and the US.

This showed that leisure users play an 
important role in the development of the 
micromobility market and in increasing the 
acceptance among other groups, leading to 
the establishment of kickscooters as an option 
for commuting.

USING UAE’S STRICT COVID LOCKDOWN 
TO LOOK AT THE BIGGER PICTURE



Using renewable energy sources opens the door to so many 
innovative solutions and helps preserve the Gulf States’ natural 
beauty and resources. And by introducing this valuable innovation 
in micromobility, Arnab Mobility has contributed to the world’s fight 
against pollution and global warming.

Using the accumulated data in the last six months of 2020, Arnab 
Mobility calculated that in this time, their users saved 2.5 million kWh 
of energy, equivalent to 100 passenger cars.

If we multiply this number by 2.6 metric tons of C02  (the average 
amount produced by vehicles in six months) the result is astonishing. 
Thus, the sky over Dubai was saved from 230 million metric tons 
of C02, which would otherwise be released into the atmosphere, 
polluting the entire region. 3
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“As the whole city opens up, it is going to be a 
great learning journey. We want to thank Wunder 
Mobility for the support in terms of technology and 
supporting our expansion plans for the fleet. We are 
very glad to keep this amazing relationship going.” 

Vaibhav Chauhan, Founding Team Member 
Arnab Mobility

This case study was originally published in 2020.

Sources

¹https://gulfnews.com/uae/gulf-population-growth-rate-highest-in-world-1.384001

²https://www.numbeo.com/traffic/in/Dubai

³https://www.epa.gov/greenvehicles/greenhouse-gas-emissions-typical-passenger-vehicle





Get started

Launch, manage & scale your 
vehicle sharing service
Our robust operations platform and 
customizable white label app offer an 
end-to-end solution to get your mobility 
sharing business up and running.

https://www.wundermobility.com/vehicle-sharing-software/

